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3THE TEACHING JOB, SECTION 4: SCHOOL-BASED SUPPORT

Data checklist
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Once you have the data you need36r know which questionsa youwant tod36swer, follow  thet
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STEP 3: Calculate the percentage of novice core-subject teachers at 
each grade level.

Number of novice core-subject teachers 
by grade 

=
Odqbdms`fd ne mnuhbd bnqd,rtaidbs
sd`bgdqr `s d`bg fq`cd kdudkNumber of core-subject teachers by 

grade
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ANALYSIS AND WORKSHEET 9

Collaborative planning time 

To continuously adjust and improve instruction based on evolving student needs, teachers 
need nonteaching time built into their schedules to work with and understand student results, 
to collaborate with each other and with experts, and to adapt their instructional plans as a 
result. We have found that teachers ideally need at least 90 minutes of collaborative planning 
time per week.1 Given the inherent complexity of school schedules and union contracts, it can 
DG�FKHƂEWNV�VQ�UEJGFWNG�VJKU�OWEJ�VKOG�HQT�VGCEJGT�VGCOU��CPF�FKUVTKEVU�OC[�JCXG�VQ�RTQXKFG�
additional or reallocated resources to make it happen. But if used strategically, this time is the 
most effective use of professional development resources. 
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OBJECTIVE: To understand relative level of investment in coaches and lead teachers.

STEP 1: Determine the number of coaching full-time 
HTXLYDOHQWV��)7(V��IRU�WKH�GLVWULFW�

��� 8VLQJ�\RXU�GLVWULFWpV�+5�ƂOH�

C�� +FGPVKH[�EQCEJGU�D[�LQD�EQFG�VKVNG�
QHVGP�KFGPVKƂGF�CU�KPUVTWE-
tional specialists).

b. Where applicable, determine the number of FTE units for each 
coach.

c. Determine the average compensation for a full-time coach/ 
instructional specialist.

F�� (QT�GCEJ�UEJQQN��ETGCVG�C�NKUV�QH�VJG�EQCEJGU�YKVJ�HQWT�EQNWOPU�

i. Coach name/ID

ii. FTE units
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STEP 4: 









16



17THE TEACHING JOB, SECTION 4: SCHOOL-BASED SUPPORT



480 Pleasant Street C-200
Watertown, MA 02472

617.607.8000

www.erstrategies.org


