
What is the Talent Decision Planner?
Teaching effectiveness is the single most important in-school factor in improving a student’s 
academic performance. Thus, the decisions about how to attract, retain, develop, and organize 
excellent teachers are the most important decisions that school system leaders make in 
the course of a year. ERS’ Talent Decision Planner (TDP) is a new tool to ensure support for 
talent managers to know what decisions they need to make, and to make those decisions as 
strategically as possible. The TDP supports those decisions in two key ways:

1.  Empower decision-makers by clarifying decision-making roles: The TDP provides districts 
with a carefully vetted and organized list of the crucial teacher-related decisions school and 
system leaders should make over the course of the year. It does not take decisions out of the 
hands of decision-makers; rather, it empowers them by clarifying decision-making roles (the 
who, what, and when), and giving support on the “how.” The TDP takes the district step-by-
step through a process of customizing the content in the tool (the decisions, guiding questions, 
etc.), which then feeds into calendars and other output views to distribute to school leaders. 

2.  Indicate what data inform key decisions: Districts increasingly gather more and better data 
on teaching effectiveness, but many are still developing systems to support principals and 
principal supervisors with how to use these data to inform specific decisions. Wherever a district 
may be in its evolution of data-informed decision-making, the TDP helps it create the plan 
for how to further evolve its data reporting and data collection systems. After the district has 
aligned in part 1 on the decisions that matter most, and the questions that should be answered 
to inform those decisions, the TDP shows which specific metrics should be considered to 
answer those questions and thus inform those key decisions. This gives districts clarity on what 
data to distribute to school leaders and when, and it makes that data far more actionable for 
decision-makers, since it is explicitly tied to the questions and decisions they need to engage 
with to do their job. It also supports districts in identifying what new data they may need to 
create the data views that will inform the most important decisions. 

What the TDP includes:
The Talent Decision Planner is, at its core, a set of strategic talent management decisions that 
district leaders (central office, principal supervisors, principals, and teachers) may make over 
the course of a year, and the supporting questions that should be considered to inform each 
decision. All content, including the decisions, supporting questions, timing and additional 
support can be customized to district-specific language, and added to, revised, and updated 
based on each district’s own context and needs. Each decision can also be reassigned to a 
different manager type (e.g., reassigned from central office to principal supervisor), allowing 
districts to delegate decisions in a way that works best for them.
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Content provided in the TDP also includes: 

•  Calendar and sequence of decisions. Each decision is assigned a start and end month, all 
of which are completely customizable, so a district can coach leaders in knowing when to 
prioritize each decision. 

•  Suggested metrics and data elements that connect to each supporting question. This 
enables the user to answer the questions:

–  For each supporting question that is meant to inform a decision in the TDP, what metric(s) 
should I calculate from my data to let me answer that question?

–  Now that I know the metrics I need to calculate to inform each decision, what data 
elements are needed to calculate 
them, and which ones do I need 
to start gathering or cleaning to 
complete this?  

•  Additional support for some decisions 
that either point to research that is 
relevant for that particular decision, or 
to resources that may help them answer 
the question and make the decision.

•  Sample data views that tie to 
individual supporting questions, to give 
users an idea of what data views meant 
to answer specific questions to inform 
specific decisions could look like.

•  The Facilitator’s Guide provides an 
explanation of what the TDP is and how 
to use it well. This guidebook includes:

–  Suggested steps for how to customize the 
framework for each school 
system and create outputs to distribute to school and district leaders

–  Suggested steps for how to prioritize and design data views to inform key decisions

–  Suggested steps for how to evolve data systems to create effective data views

–  Recommended up-front work to maximize impact 

•  Overview Video illustrating why the TDP is important, and how it can facilitate and 
strengthen district and school leaders’ work.

For more information, contact Melissa Galvez: mgalvez@erstrategies.org

For over ten years, Education Resource Strategies (ERS), a non-profit organization, has 
worked with large urban school systems to transform how they organize resources—
people, time, technology, and money—so that every school succeeds for every student. 
For more information go to ERStrategies.org.
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Decision List
Hiring Process Assessment: Decide if I need to adjust my hiring process.  October/November

Needs Assessment: Determine hiring needs based on assessment of school, students, and faculty.  November through January

Targeted Sourcing: Target candidates to interview that are likely to succeed in my school, and in the district overall.  January through April

Selection: Rigorously select candidates based on the skills, competencies, credentials and traits that best fit the school’s needs.  March through July 

Hiring

Observation Planning: Develop and execute a classroom observation plan differentiated by teacher need, including the desired number of supplemental informal 
support visits, spacing of visits, who will do the visits, what practices you want to be sure to observe, and how you will give feedback.   September/October

Progress Monitoring: Monitor implementation of PD plan and adjust content/ resource deployment as necessary.  September/October

School PD Plan: Develop and manage a comprehensive PD plan based on a thorough needs assessment and district best practices. October through March

Instructional Leadership: Ensure sufficient instructional leadership (amount, type) to meet school PD goals.  June/July

Individual PD Plan: Guide teachers in developing individual professional growth plans in the context of school and team needs.  August
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Departmentalization: (Elem only) Determine if any of my grades should partially departmentalize.   March/April

Certifications: Determine which teachers, if any, should pursue additional certifications to maximize flexibility in job and team assignments.    April/May

Team Assignments: Assign teachers to strong and effective grade and subject teams by considering individual teacher strengths, preferences, and development 
needs.  May through July

Teacher/ student assignment: Determine how to assign teachers to students by student need.  June through August

Teacher workload: Determine how to differentiate the workload of the traditional teacher role (# of distinct courses, subjects, student load) according to skill and 
experience.  June through August

Collaborative planning time: Determine which teacher team types (ie, content teams, vertical teams, and teams with shared students) I want to prioritize and 
schedule expert-supported collaborative planning time for.  June through August

Team supports: Determine what supports are necessary to improve the effectiveness of my teacher teams.  July/August
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Examples of the TDP tool.


