HIGH SCHOOL
OVERVIEW:

Investing ESSER funds to orgar
resources as part of a "Do Now,
Build Toward" approah
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Introduction

Highschoolis pivotal —it canbe a foundationfor studentsto grow andthrive, in schoolandin life. And
insightsgainedfrom focusingons t u d experiencesn high schootanhelp systemeadersbackwards
planto designbetter, more equitableexperiencedor studentsin middle school.Buti t clear that the
COVIEL9 pandemichasintensifiedboths t u d epeedsandexisting inequities.

A crucial part of addressinghese challengeswill be leveragingESSERInds to deepeninvestmentsin

improving importantaspectsof s t u d hightsahdokxperiencesDistrictand schooleaderscando this

work best by taking a &@ 5 Rlow, Build TowarR £éapproach — choosingdoable starting points while

designingchangeswith alongterm, sustainablevisionin mind. Thismeans navigatinghow to effectively
implement and scale strategiesthat are researchbackedand alignedwith s t u d eliffeting needs,
both this schoolyearandbeyond.

Aspartofthis® Do Buldl,o w aapptdachhighschoolswill needto engagestudentsin standards
alignedwork that is connectedto what they careaboutandw h a hektfor them, at timesthat work for
them, and with teacherswho have the energy and support they need to build strong relationships,
respondtos t u d reedsandtaffirms t u d mteréssadndidentitiesalongthe way. Studentswill need
varied opportunities to earn credits, targeted structuresto meet their distinct learning needs,deeper
support for navigating their own wellness,and connectionsto relevant and timely postsecondary
opportunities— and all of this is especiallytrue for many 9"-and 10"-graders who may be enteringthe
buildingfor the veryfirst time this fall.

As districts and schoolsmake decisionsabout how to invest ESSERInds, they will
needto approachequity headon to addresshoth immediatedisparateneedsandto
disrupt the longstandinginequities that have perpetuated barriersto successor
many students of color, students from low-income backgrounds Englishlanguage
learners,and studentswith disabilities.
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ESSER Guidance for School Staffing,
Spending, and Scheduling

To help with these challengesand opportunities, our COVID Recovery and Redesign guafésr a
blueprintfor how to organizeresourcesaspartof a“ DNow,BuildT o w a ES&ERvestmentstrategy.
To create this set of guides,we drew on decadesof research leveragedtakeawaysfrom our work in
districts, and gathered insightsfrom expertsand partner organizationsin the field. Throughoutthe
processwe keptthree main criteria inmind:

9 Building fromresearchon strongdistrictand schoopractices.

9 Advancing equitpy understandinganda d d r e s s i nngostprdssing eeads.s ’

i Planning implementatiothrough bothnearterm nextstepsandalongerterm vision.

Eachguidein the series:
‘H Detailsrelevantresearch.
‘H Identifiessystemlevel enablingconditions,policies,and practicesthat canhelp makethis work
successful.
"H Highlightsopportunitiesfor sustainablenvestments.
"H Makesrecommendationgor “ DN o wpfiorities.
"H Providesconcreteexamplef schedulingand staffingmodels.

Basedon feedbackfrom district leadersacrossthe country, we focusedon six initial topics for high
schools:

Credit Building Targeted
Recovery sl Academic
Relationships
ESSERUDANGE sl CUPPOTS £ e

IDING » SCHEDULING STAFFING o SPENDING o SCREDULING STAFFING « SPENDING » SCHEDULING

Early Professional

High-Dosage

K Learning &
Tutoring -

Collaboration

Warning

Systems ESSER GUIDANCE

TAFFING ¢ SPENDING o
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WHY

TheCOVIBL9 pandemichasincreasedcoursefailure ratesin manyschool$, and manyhigh school
studentshave grappledwith other obligationsduring schoolhours, suchasworking or caringfor
youngersiblings? Creditrecoveryprogramsare often usedas anintervention, but historicallyhave
not demonstratedstrongoutcomes®

BUILD TOWARD

9 Improve the instructional materialsused Creditrecoveryprogramsprovidepersonalized
asthe basisfor creditrecovery. support,target neededcompetenciesand are

{1 Hire additional staff to expand faceto- offeredflexiblyto improved (i dzR &yedsa Q

facesupport. 1 Credit recovery programs are part of a
1 Expands t u d eptidnstd includea mix holistic, integrated systemthat beginsfrom

of during the school day, after school, engaging, empowering, and culturally
weekendspr summer relevantinstruction— andincludesongoing

. . ) academicand wellnessupport.
1 Beginto shift credit recoveryto target

needed competencies, including first
identifying  evidence needed to
demonstratemasteryfor each course.

9 Someschoolsystemsare treating efforts to
improvecreditrecoveryasanimportant first
step in shifting to more competencybased
approaches and expanding access to

1 Develop practices to track s t ud e nt Sieamingatnontraditional places andimes.
progress.
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v Building Strong Relationships through Advisory & Lower Teacher Loads

WHY

T e e n aspaalemotional,and mental heath needshaveincreasedhroughoutthe pandemié,

andteensare reporting intensified loneliness.

DO NOW BUILD TOWARD 7

1 Investin a coherentset of strategiesthat
encourage strong relationships and
connect students to support systems,
suchasadvisoryand counseling.

9 Lower student and course loads for
teachersin priority subjectsand grade
levels.

Every student has the network of strong
relationshipsthe mindsetsand skills,and the
wellnesssupportsthey needto learn and to
thrive.

1 Wellnesssupportsand structuresthat help
students develop strong relationshipsand
sociatemotional skills are seen as critical

aspectsof organizingresourcedor learning.
In addition, the supportsand structuresin
pl ace ..

f Respond to and affrm student s’
identities.

9 Are cohesivewith each other and with
s t u d daytb-daylearning,andcross
typical inside vs. outside-of-school
boundaries.

w Targeted Academic Supports

WHY

Highschoolersmeeddifferentiated supportsto fully engagen meaningfulandrelevantcontent. The
pandemichasnot only underscorecthe needfor movingawayfrom “ o ssieefits-a | drattices,it
haswidenedthe spectrumof academimeedsandworsenedexisting inequities.

DO NOW BUILD TOWARD

9 Add dedicated time to daily schedule:
that canbe usedflexibly for smallgroup
interventionor tutoring.

More equitable and effective academic
supports are engagingand target time anc
attention in waysthat meeta G dzR 8isfinct

{1 Add supportcoursesin ELAand/or math needs.

for incoming students with disrupted
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learning that can be taken alongside 1 Student data is used to inform flexible
standard courseé “ d o-did$ ien g” ) . supports that evolve to meet st udent s’
changing needs.

9 Academic support opportunities are
engagindgor studentsandavoidthe typesof
boring, repetitive work that can often be
partof* r e me d pragtam n ”

WHY

Targetinghe right academiandwellnesssupportsat the right time to meeteachs t u d distiricts ’
needsis key for districts and schoolsthat are trying to usetheir often limited resourceswith the
mostimpact.

BUILD TOWARD

Dueto the pandemic,typical systemsthat Early warning systems leverage data to

target supports to a small number of continuously develop, target, monitor, and
studentswill likely needto expandto react adjustthe supportsstudentsreceive.
more students. Therefore, “ DoNoO v fThe system is organizec so that

investmentswill needto addressboth the

) individualized conversations about each
quality andscaleof thesesystems.

s t u d eeeds,interests,and motivations
9 Createor expandsystematiccollectionof take place — and these conversation:
dataons t u d eragressand wellness inform supports.
to inform action.

Dedicatestaff to providing and tracking
interventionsa n d s t progress.t s’

Ensureeducatorteamshaveenough
time to reviewandactupon data.
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y TUTORING

WHY

Tutoringcanleadto academigainsandprovidedeeperopportunitiesfor teachingandlearningto

be engagingempowering,and culturallyrelevant.

DO NOW BUILD TOWA

1 Investin tutoring partnerships.

9 Add time to the student day, week
and/or year to make room for tutoring
without removing enrichment.

1 Focuson program management staffinc
and schedulingdesigns,and continuous
improvement processesthat will enable
long-term sustainability.

Tutoringprogramsare part of a biggerpicture
studentsupportstrategy and careerpathway
for educators.

1 Decisionsabout who receivestutoring, in
which subjects,and focusedon which skills
are equitable,and madeby a team of skillec
educatorsusingquantitative and qualitative
student data.

z PROFESSIONAL LEARNING & COLLABORATION

WHY

The opportunities that secondarystudentshave to engagein learningthat meets their distinct
needsand connectsto what they care about and what is next for them will be deeplyshapedby

e d u ¢ achpaaityskills,support and materials.

DO NOW BUILD TOWA

1 Investin high-quality, culturally relevant
instructional materials and assessment
— or evolveexistingmaterialsto embec
a deeper focus on socialemotional skill
development and connections to
s t u d Elentitissandexperiences.

1 Increase time for teachers to plan,
collaborate, and  participate in
professionalearningopportunities.

1 Increase job-embedded support from

experts, such as teacherleaders who
receiveadditionalcompensation.

Every student has engaging, high-quality,
culturally relevant learning opportunities
becauseeveryteacheris empoweredthrougt
regular,job-embeddedsupport.

1 Curriculumconnectedprofessionalearning
— which includeshigh-quality instructiona
materials, expert support and collaboratior
time for teachers,and cyclesof observatiot
and feedbackto support ongoingreflectior
and growth — sets the foundation for
studentsto experienceexcellentinstructior
in highschool®”’
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Key Changes Moving Forward

Districtandschoolleaderswill needto figure out acombinedsetof actionsfor addressingreasof student
need and inequity — and the specificchangesn schedulingand staffing neededto enableand sustain
improvement. This means secondary school leaders will need support from their districts, their
communities,and from policymakerdo enactsix big-picture shifts:

1. Staffingmodelsand student scheduleghat enablesmallgroup instruction, individual support,
and relationshigbuilding,including:
"H Expandindime for targetedsmallgroupandindividualsupport,andadvisorystructures
that help studentsaccesgheir desiredpathwaysfor learning.
"H Ensuring studentBaveequitableaccesdo strong teachingandteachers.
"H Reducing group sizesmidteacher loadsn ELAand math

2. More time for teachersto collaborate in teams— while receivingexpert supportfrom school
leaders, coaches,or teacherleaders, and with high-quality curriculum and instructional
materials that focuson understandings t u d eeeds,gléntities, and interests,and that help
teachersplan engaging instructioand differentiated supports.

3. Individual student schedulesand opportunities to earn credit that are more flexible and
studentdriven,andincludeoptionsfor learning onlineafter hours,and outside of their school.
Thisincludeswork-basedopportunities, duaknroliment,and creditrecoveryoptions.

4. A broader set of complementaryteachingand leadershiproles to ensurethat all teamshave
accesdo job-embeddedexpertiseand support— includingadditional compensationfor those
who take on responsibilitieghat require additionalskillsand expertise, andlighter loadsand/or
mentorshipand coaching fothosewho are earlyin their careeror who needmore support.

5. Externalprovidersandtechnologyshouldbe leveragedo supportlearningandwellnessamong
teachersandstudents,insideand outsideof the traditional schooldayandyear.

6. Structuresfor student wellness including expandingand systematizingsocial, mental, and
physical healttservices.

Secondangchoolleaderscanbeginby leveraginge SSE®llarsto maketheseshiftsthis schoolyear,while
also“Building ® w a dodg'term sustainabilityand biggekrpicture change.

Enabling Meaningful Change

Achieving a & uild Towl NXigion will require shifting the underlying structuresthat drive the ways
resourcesare used.



For example,in the shortterm, this might look like adding more collaborationand reflection time to
t e a ¢ hcheduwe®or usingESSERInds for additional staff to allow for more 1-1 student support. But
keepingthese changessustainableafter the ESSERInding window expireswill require more innovative
solutions, especiallyin areassuch as scheduling,teacher roles and teams, technology, and external
community partnerships.District leaderscan and should invest ESSERInds now to collaboratewith
schoolleaders educators families,students,and their broadercommunityaroundthe strategicplanning
and financial modeling that will enable these longerterm solutionsto work. Focusingon severalkey
underlyingstructureswill help:

* Ensureequitable funding acrossschools For example, ESSERInds were distributed across
districtsto ensurethat thosewith higherrates of poverty receivedmore resources Statesand
districtswill needto plan waydo sustainequitablefundingafter the ESSERindow.

» Revampcareer paths and compensationfor teachersand schoolleadersto better support
differentiated roles and responsibilities,including raising compensationearlier and more
significantlyfor thosewho contribute most. ESSEBRreatesan opportunity to payteachersand
leadersmore for takingon rolesthat require more expertise,responsibility, or time. However,
sustaining increased compensation will require addressingunderlying career path and
compensation systems.

* Move away from “ o rsieefits-a | time blocksand classsizesto strategicallyvary classand
group sizesand learning time, dependingon subject,gradelevel, lessoncontentors t udent s
needs.Targetingattention in these ways canrequire movingaway from more traditional ways
of allocatingstaff to schoolsor changingclausesn state regulationsand employeecontracts.It
alsocallsfor deepercollaborationbetweend i s t talentofficesand financialofficesin order
to planthe levelandtype of staffing neededn responseto new schoollevelmodels.

» Maximizethe waysin whichinclusionstrategiesare usedto supportstudentswith disabilitiesin
generaleducationsettings.ESSERInds provide an opportunity to grow capacity,knowledge,
and skillsamongboth specialeducationteachersand generaleducationteachersin areaswhere
they may havegaps,suchas subjectspecificcontent knowledgeor differentiation strategies—
and to find waysof bringingeducatorswith expertisein servingstudentswith disabilitiesinto
team planningand generaleducationsettings. Theseshort-term addedcostscould bring down
long-term costs.

» Reducethe amount of time teachersare directly facilitating to free up time for teachersto
collaborateandplan,andto connectwith individualstudentsand families.Althoughwidespread
virtual schoolingh a s Imeéntideal in many ways, it has demonstratedthat for certain lesson
types, students can be engagedin learning without being directly facilitated by their core
teachers.Althoughsecondarnjteachershaveimplementedversionsof “ f | i ggssodmand
blendedlearningbefore to better leveragetheir time directly supportingstudents,there is an
opportunity now to reflect theseapproachesn new schedules foteachersand students.Doing
socanhelp ensurethat the work teachersdo to planandindividualizelessonsand connectwith
studentscanhappeninsidethe teacherwork day,insteadof after hours.
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Leveragetechnology and partnerships with outside providers to help facilitate instruction

acrossschools, during thechoolday and after hours.Organizing schedulesnd staffing models
for a balanceof direct in-person, blended, and virtual modelsin waysthat optimize for both

studert dearninganddistrict/schoolcostwill take ongoing planningndevaluation.

Reuvisitinstructional modelsand staffing configurationsat small high schools Many high

schoolghat areintentionallydesignedo be small(like hundredsin NewYorkCityPublicSchools)
are demonstratingthe power of creatingsmallerlearningcommunitiesspecificallyto meet the

learningand developmentneedsof high schoolstudents.But oftentimes in districts with high

concentrationsof student need, high schoolsend up beingsmallby default, not becausethey

have been intentionally designedthat way. And these schoolsoften continue to operate as

though they were larger schools, resulting in significantly higher costs per student and a

narrowed array of courseofferings becauseit is difficult for them to offer a robust range of

coursesand services. Thesecircumstancesan alsomakeit harder for studentsto accessand

leveragget e a c bxpertise’Forexample,it canbe difficult for schoolgto staff physicsteachers
in generalandwhenonly oneadvancedhysicsourseis neededat a school the scienceeacher
at that schoolmay or may not havethe neededcontent knowledgeor capacityfor leadingthe

advanced physics course. By leveraging ESSERunds to expand course offerings, while

restructuring schedules and staffing modelgh longerterm sustainabilityin mind, district and

schoolleaderscanopenup new possibilities fosmallschools.

PRINCIPLES FOR INVESTING ESSER FUNDS

11 Understand & quantify students' needs.

21 Invest in proven, high impact strategies.

See the full “Do Now, Build Toward” toolkit



https://www.erstrategies.org/tap/school_district_covid_recovery_and_esser_spending
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