
Using ESSER Funds for
Expanding Early 
Postsecondary 
Opportunities

Using ESSER funds for expanding access to Early Postsecondary Opportunities.
Districts across the country are implementing unique pathways and opportunities that 
respond to their students’ – and community’s – needs. In doing so, schools and 
districts alike are realizing the positive impact of providing meaningful and relevant 
college and career opportunities for students' current and future success. 

Here we offer guidance for districts looking to use ESSER funds to
get programs off the ground and to lay the groundwork for sustainable
long-term change.

• If you’re building or assessing postsecondary offerings in your 
context, we've synthesized key design components for early 
postsecondary options. 

• If you want to see concrete examples of staffing and scheduling 
models that you can implement today and adjust along the way, we 
offer four case studies.

• If you’re generating ESSER plans and want to invest more in 
postsecondary offerings, we list ways to kickstart opportunities with 
short-term funds.

See the other ESSER guides

How can district and school leaders use stimulus
funding to make “Do Now” investments that
respond to urgent student needs, center equity,
accelerate student learning, and also sustainably
“Build Toward” long-term improvement?
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Early Postsecondary 
Opportunities



Research shows that investing in early postsecondary opportunities 
can promote students’ current and future success

A myriad of researchers and organizations have collaborated in the InvestForward initiative to 
articulate the importance of investments in early postsecondary opportunities.

Specifically, a school-based postsecondary success model that dedicates time, resources, 
and capacity to delivery postsecondary knowledge and advising to all students – whether 
through college credit or career certification - results in:

• Increased GPA and on-time HS graduation rates

• Increased enrollment in a postsecondary institution immediately after HS graduation

• Increased persistence between a student’s first and second year of postsecondary

• Increased postsecondary completion rates

• Expanded networks of support for students – which can be especially important for 
students from low-income backgrounds.
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To learn more about the outcomes associated with postsecondary pathways, check out InvestForward

ESSER Guidance: Postsecondary Opportunities Using ESSERWhat & How Ex 1: Nashville Ex 2: Brockton Ex 3: Hamilton County Ex 4: Richardson Leveraging Online
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In our work supporting districts, ERS has identified three key focus areas
for successfully expanding quality early postsecondary opportunities
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Designing the opportunities, by determining Supporting students’ success, by creating

Providers with expertise and credential Readiness supports

Mode of instruction Advisory

Flexible schedules Real-time supports

Course sequences

Sustainable funding

Defining the early postsecondary opportunities
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Defining the opportunity
Districts must determine what the postsecondary 
opportunities are designed to prepare students for, in 
consideration of local economies and labor markets.
This requires considering state and local graduation 
requirements and/or competencies, as well as the 
prerequisites needed to offer and access postsecondary 
credentials.

Defining Designing Supporting

Examples from the field >

• Like Whites Creek and John Overton HS in Metro 
Nashville PS, expand as many individual postsecondary 
offerings as possible and allow students to flexibly enroll in 
whichever interests them to get a head start on 
postsecondary credits.

• Strategically sequence dual-credit and college courses to 
create early college pathways like New Heights Charter 
School in Brockton, MA, which affords students the 
opportunity earn an Associates Degree in high school.

• Create specific 9-12 school-specific academies that 
students opt-in to as they pursue a pathway like in 
Hamilton County’s Future Ready Institutes.

• Create a district-wide pathway that students from all high 
schools can opt-in to as they pursue a specific pathway like 
the Health Care Academy at Richardson, TX ISD.
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Provider with Expertise 
and Credential

Consider the various approaches to ensuring students are 
learning from high-quality instructors who have the 
certification to provide credited experiences.
This can include high school staff, instructors from local 
colleges, industry professionals, or external online 
providers.

Defining Designing Supporting

Examples from the field >

• Like Whites Creek HS in MNPS, train and certify 
existing teachers in building and leverage external 
providers to offer a mix of offerings. 

• Hire new teachers who are already certified in a 
particular content or industry expertise, like aviation 
teachers at Brainerd High School and health care 
professionals across Richardson ISD. 

• Like New Heights Charter School in Boston, 
leverage partnerships with external providers like 
community college professionals and/or local industry 
professionals

See here for more about virtual and hybrid models that 
leverage online providers.
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Mode of Instruction

Determine where and how students engage in early 
postsecondary opportunities in equitable ways.
This includes traditional in-person instruction at the high 
school campus, classes at a local college, through remote 
instruction, or experiences at industry sites for career-
focused learning.

Defining Designing Supporting

Examples from the field >

• Learning happens at the high school with an in-person 
provider, like the HS teachers at Brainerd High 
School’s Aviation Pathway.

• Learning happens at the high school with a 
virtual/hybrid provider, like the college professors that 
zoom into Whites Creek HS in MNPS.

• Learning happens outside the school, like New 
Heights Charter School students attending classes at 
a local community college and students at Richardson 
ISD completing a health care practicum at a local 
hospital.

See here for more about virtual and hybrid models.
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Examples from the field >

• Like New Heights and Whites Creek HS, align HS 
and College Class Schedules. A common approach is 
A/B days with 60-90-minute courses – regardless of 
mode of instruction.

• Implement half-days or extended block schedules for 
internships and work-based learning experiences, like 
the modified block that allows students at Richardson 
ISD to travel to and from the local hospital for their 
practicum every other day.

• Ensure transportation times are accounted for in 
students’ schedules, like New Heights and 
Richardson ISD.

• Explore costs associated with adding a 13th year with a 
different bell schedule and therefore more flexibility.

Flexible Schedules
Integrating early postsecondary opportunities often 
requires creative scheduling, such as aligning with a local 
college or creating long stretches for work-based learning 
experiences.
Schedules should ensure that students can experience 
these opportunities while still progressing towards their 
high school graduation.

Defining Designing Supporting
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Examples from the field>

• Find ways to double-count general education and 
college or industry certification courses, like freshman 
speech courses that count for both HS and college 
credit at New Heights Charter School.

• Offer postsecondary courses as electives that count 
towards HS graduation and college or industry 
certification, like the science/patient hour courses in 
the Health Care Academy at Richardson ISD or the 
Aviation courses at Brainerd High School’s Aviation 
Pathway.
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Course Sequences

Create course-taking sequences that satisfy high school 
graduation requirements while also building towards a 
meaningful set of credits and/or credentials that open 
opportunities.

Defining Designing Supporting
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Examples from the field>

• Explore and utilize state-specific revenue streams like
Whites Creek and John Overton HS in Nashville 
Tennessee, where the state has committed to paying 
for tuition costs for college-level courses for 11th and 
12th graders.  

• Purchase entire sections of college courses like New 
Heights Charter School, which also creates 
transportation efficiencies and economies of scale.  

• Create pathway-specific academies, like the Future 
Ready Institutes, to efficiently expand the reach of 
industry professionals.

Sustainable Funding

Explore ways to both increase school or district revenue 
sources to remove student-associated costs and expand 
postsecondary offerings at greater economies of scale.

Defining Designing Supporting
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Examples from the field>

• Build early warning/on-track systems with 
differentiated academic support structures like flex 
blocks to support early postsecondary readiness.

• Accelerate learning in Middle School like New Heights 
Charter School, that prioritized two English and Math 
courses for students in grades 6-8 to prepare them for 
college courses in 9th grade. 

• Expose students to work-based learning in early 
grades and the various pathways available to them in 
high school, like Future Ready Institutes and 
Richardson ISD. 
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Readiness Supports

Expand access by preparing more students to 
successfully engage in early post-secondary 
opportunities.

Defining Designing Supporting
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Defining Designing Supporting

Examples from the field>

• Embed advisory time in students’ schedules – whether 
with specific counselors or students’ teachers like in 
Whites Creek HS in MNPS – with structured activities 
to help them learn about, plan and prepare for, and 
access postsecondary offerings.

• Invest in strategic advisory staffing and scheduling, 
like building advisor capacity and ensuring release time 
to connect with advisees and families.

Advisory

Prioritize new and increased advising capacity and ensure 
students have time in their day to set them up for success.
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Examples from the field >

• Embed time for structured and intentional mentorship 
with an industry professional.

• Offer summer bridge and summer school for students 
who do not earn a credit after completing a course or 
who need to accrue prerequisites to explore a new 
interest, like at Richardson ISD.

• Create a school-wide office hour block like Whites 
Creek HS in MNPS.

• Create a “study hall” like block for Advanced Course 
Support like John Overton HS in MNPS.

• Like New Heights Charter School, support college 
credit courses with supplemental blocks led by HS 
teachers to help students access and complete 
college-level content. 

Real-time Supports

Provide flexible and differentiated supports to all students 
engaged in early postsecondary opportunities to increase 
success towards credits and credentials.

Defining Designing Supporting
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Changes to state and district policies and contractual 
requirements will be required to enable redesign efforts
States can support and enable school and district innovation 
towards postsecondary opportunities by:
• Sponsoring pilots with tools and processes to monitor progress and 

continuously improve. 
• Facilitating partnerships between districts, schools, higher education 

institutions and industry employers.
• Providing supplemental funds to subsidize tuition costs for dual enrollment 

or other postsecondary opportunities.
• Revising teacher-of-record and certification policies to enable flexibilities 

around providers with expertise.
• Adapting graduation and instructional time requirements to account for 

innovative and relevant credit-bearing pathways.
• Approving and/or providing high-quality online offerings to expand access 

in smaller districts or newer pathways.

For more information about state-specific 
innovations, see examples / resources below*:

• Legislation in Washington State that 
mandates students be enrolled in advanced 
courses after meeting or exceeding state 
standards in eighth grade.

• Colorado’s ASCENT Program which 
incentivizes Grade 13 programs by covering 
college tuition costs.

• Indiana is creating a Regional Pathways 
Innovation Fund to offer competitive grants 
that encourage partnerships to design 
postsecondary pathways programs.

• … and more!
* Compiled by Jobs for the Future and Education Strategies Group
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Using ESSER to accelerate 
early postsecondary opportunities



ESSER and other short-term infusions provide resources to 
start and expand postsecondary opportunities
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Specifically, these short-term funds can be used across the key focus areas:

Defining the early postsecondary opportunities

Designing the opportunities

Supporting students to and through the opportunities 
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Short-term ESSER funds make it possible to invest in start-up costs, 
especially in defining opportunities for students

Defining the early 
postsecondary 
opportunities

ESSER funds can be used to provide additional stipends, create 
new roles, or provide release time for start-up work for 
postsecondary opportunities, such as:
• Conducting field scans of local labor needs and creating partnerships 

with businesses and colleges for postsecondary opportunities

• Planning course progressions and identifying specific credit/credential 
opportunities to include

• Redesigning MS and HS curriculum/course of study to ensure students 
are prepared for future pathways

• Redesigning school schedules to align with business and/or college 
schedules

• Identifying and securing alternative sources of funding to continue to 
provide pathways after short-term funds expire.
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Short-term ESSER funds can also support building system capacity 
when designing opportunities for students

Designing the early 
postsecondary 
opportunities

ESSER funds can be used to increase internal teaching capacity to provide 
expanded opportunities at lower future costs by:
• Paying for professional learning or education credits that result in additional credentials for 

existing teachers
• Shifting staffing and responsibilities so existing teachers can shadow other providers with 

expertise via site visits.
• Provide short-term incentives to teachers who take on teaching an advanced course that 

adds to offerings.
• Partner with other instructional experts to co-teach with existing teachers for a year while 

they gain experience and necessary credentials to teach future advanced postsecondary 
coursework independently. 

ESSER funds can be used to purchase necessary infrastructure to support modes of 
instruction for postsecondary opportunities like:
• Additional classroom or individual student learning technology needs
• Start-up transportation costs like additional buses or contracts with transportation providers
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Finally, given the impacts of pandemic disruptions on student readiness, 
short-term ESSER funds can be leveraged to provide needed supports 
for students before and during postsecondary opportunities

Supporting 
students to and 
through the early 
postsecondary  
opportunities

Increase readiness supports by:
• Pay existing staff or create new roles to start and implement early warning/on-track systems with 

differentiated academic support structures like flex blocks to increase readiness for early 
postsecondary opportunities.

Increase advisory capacity through:
• Contracting additional new counselors, especially at middle schools, to support their preparation for 

postsecondary opportunities
• Providing professional development for teachers and other staff to learn about advising and 

college- and career-readiness
• Partnering with external providers who bring expert support in advising structures and content.
• Shifting responsibilities so that teachers with advising expertise have a lower teaching load.

Increase real-time supports by:
• Piloting summer bridge programs that expose students to postsecondary options and/or provide 

additional supports to ensure pathway completion and success.
• Expanding academic supports or tutoring offerings, as described in ERS’ ESSER Guidance for 

Staffing, Spending, and Scheduling 
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Long-term and strategic postsecondary design attends 
to several common sustainability challenges.
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The financial sustainability goal for post-secondary opportunities is to provide credentials, credits, and degrees at lower collective 
costs than the alternative: traditional HS followed by the inequitable individual burden of college degrees and career certifications.

Common Challenges Pitfalls to Avoid Examples of What to do Instead

“Staffing is too expensive since 
we have too few students 
enrolled in each pathway”

Reserving FTE for artificially small 
postsecondary offerings

 Leverage online instructional opportunities and 
scheduling flexibilities, as shown here. 

Offering so many courses that enrollment 
is unsustainably small in each

 Offer fewer courses and purchase full sections of 
them at a lower per student rate.

“Nobody in our school has time 
to support this in the long term” 

Adding coordination responsibilities to 
existing roles and workload (e.g. 
principals, counselors, or teachers)

 Hire new FTE or shift existing roles and 
responsibilities to ensure capacity for finding and 
sustaining industry and higher education 
partnerships

“This is an altogether more 
expensive model"

Relying exclusively on district- and 
school-allocated funds

 Use coordinators to find and apply for state- and 
industry-provided funds for postsecondary 
opportunities
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Case Studies: 
Early Postsecondary 

Opportunities in Action



Example 1:

Metro Nashville Public Schools
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Prioritized Components
MODE OF 
INSTRUCTION

To make access to early postsecondary opportunities 
equitable, MNPS prioritized courses at their high school 
campuses, with supplemental support courses and 
campus-wide office hours.

REAL-TIME 
SUPPORTS

In this example you’ll also see:
 PROVIDERS WITH EXPERTISE Leveraging existing credentialed staff and supplementing with a 

variety of other instructors

 FLEXIBLE SCHEDULE When necessary, alignment between HS and college-level 
schedules

 COURSE ALIGNMENT Creatively double-counting courses so that students can accrue 
postsecondary credits early

 ADVISORY Building the capacity of advisors to support students to and 
through postsecondary courses and applications

 SUSTAINABLE FUNDING Utilizing state and federal dollars to cover tuition and materials 
costs, lowering the barriers to entry for student enrollment and 
access



Example 1a: 
Early Postsecondary Opportunities (EPSOs), Metro Nashville 
Public Schools, TN

High schools across MNPS are prioritizing high-quality EPSOs for 
students to support their transition to college and careers. EPSOs 
refer to several different opportunities, including:
• AP/IB/AICE Courses
• Dual Enrollment Courses
• CTE Local and State Dual Credit Courses
• Industry Certifications

This example shows how two campuses – Whites Creek HS and 
John Overton HS have worked to expand EPSOs.

24

Metro Nashville Public Schools
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Example 1a: 
To achieve equity in access, Whites Creek High School has piloted 
several approaches to dual enrollment EPSOs

25

Approach 1: Instruction 
provided by teachers with 

dual enrollment certification.

Approach 2: College 
Professors teach at the HS.

Approach 3: College 
Professors zoom into HS 

classes.

Approach 4: Co-taught AP All-
Access courses.

In this example, the current HS PE 
teacher is certified to teach a course 

that also fulfills a college credit.

In this example, the students receive 
additional support from an in-person 

facilitating teacher.

In this example, the students receive 
additional support from an in-person 

facilitating teacher.

In this example, the school’s certified 
teachers receive additional instructional 
support from a state-designated expert 

in AP instruction for one year.

Dual Certified Teacher College Instructor Certified Teacher

College 
instructor

Certified 
Teacher

State-designated 
AP Instructional 

Expert

Whites Creek HS offers all these approaches at their high school campus, which 
decreases transportation costs and eliminates barriers to accessing EPSOs.

See pg.59 for more about 
virtual and hybrid models
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Example 1a: 
To promote success for all students, Whites Creek created a 
schedule with opportunities for just-in-time supports

26

Mon / Wed Tues / Thurs Fri

Period 0
35 mins Advisory

Period 1
84 mins HS English HS Journalism 

HS English
HS Journalism

Period 2
84 mins

College Math
Led by Professor AP US History

Math Companion
Led by HS Teacher

AP US History
Lunch

35 mins Campus-wide Office Hours

Period 3
84 mins HS Spanish College Biology

Led by Professor

HS Spanish
Bio Companion
Led by HS Teacher

Period 4
84 mins HS Band HS Economics

HS Band

HS Economics

Whites Creek adopted a modified block schedule, with 
students enrolled in 8 courses.

FLEXIBLE SCHEDULE: 
• On Monday – Thursday, academic blocks are 84 

minutes long. 
• This allows college courses (most of which are taught 

by professors, with HS Teachers observing) to be longer 
blocks aligned with the college schedule on M/W or 
T/TH. 

REAL-TIME SUPPORTS:
• On Fridays, academic blocks are “skinny” in which 

students attend all 8 of their courses for a shorter time.

• This allows students to receive additional support in 
companion classes, which are taught by HS teachers 
and aligned to their college-level coursework. 
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Example 1a: 
Whites Creek also invested in increasing their advisory capacity 
and real-time supports to ensure equitable access to EPSOs
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Mon / Wed Tues / Thurs Fri
Period 0
35 mins Advisory

Period 1
84 mins HS English HS Journalism 

HS English
HS Journalism

Period 2
84 mins College Math AP US History

Math Companion
AP US History

Lunch
35 mins Campus-wide Office Hours

Period 3
84 mins HS Spanish College Biology

HS Spanish
Bio Companion

Period 4
84 mins HS Band HS Economics

HS Band

HS Economics

ADVISORY:
• Whites Creek partnered with TNTP to ensure all advisors 

could supports students in planning to access advanced 
coursework and completing college and FAFSA 
applications. 

• They also used ESSER dollars to hire more counselors 
and created a College and Career Readiness Coordinator 
position. 

ADDITIONAL REAL-TIME SUPPORTS
• Students and teachers at Whites Creek also experience a 

35-minute campus-wide office hour block. 
• This time is designed so that students who are struggling 

in advanced coursework can meet with their teacher –
who is guaranteed to be free at the same time – for 
additional support.
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Example 1b: 
John Overton HS, another MNPS campus has also prioritized equitable 
access to EPSOs, especially for their diverse student population

“Kids should be taking at least one course per year that is harder than they thought they could do, with the support to 
help them succeed. There are layers of “hard” courses at Overton HS: hard, harder, and hardest. If Cambridge AICE Math 
isn’t right for you, then AP Stats is, or Dual Enrollment Algebra.”

- Dr. Jill Pittman, Principal

READINESS SUPPORTS
With students from countries around the world, and 60% who speak a language other 
than English at home, Overton HS has intentionally centered equity in their model.
• This means investing in supports like the International Student Center with a multi-lingual 

staff to help students who are eager for academic challenges prepare and succeed. 
• Overton HS also eliminated prerequisites to enrolling in advanced courses, 

demonstrating that all students are capable of success in early postsecondary opportunities. 
• Also, all students meet 1:1 with counselors to plan their course trajectory towards 

postsecondary opportunities.
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Example 1b: 
To increase access to an array of postsecondary offerings, Overton 
has invested in a grow-your-own approach to providers with expertise

Traditional Course Teaching Load Advanced Course Teaching Load

• 5 sections of traditional 
geometry

• 4 sections of traditional 
geometry

• 1 section of Cambridge AICE 
Math

• 2 sections of traditional 
geometry

• 3 sections of Cambridge 
AICE Math

Specifically, they create intentionally scaffolded experiences for teachers to develop skills to teach Cambridge 
AICE, Advanced Placement (AP) or Dual Enrollment courses before teaching a full advanced course load.

This model also spreads teaching advanced courses across more teachers than other “school-within-a-school” 
models and allows all teachers to continue to collaborate and de-silo their learnings.

Year 1

Year 2

Year 3

For teachers who have not yet taught advanced courses, this 
year is spent learning about and prepping for future advanced 
courses, including necessary certification and school visits.

To support teachers in their first year of advanced coursework, 
they may only be assigned one section.

Once teachers have had a year to further develop their 
advanced pedagogies, they may be scheduled for additional 
advanced courses. 
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Example 1b: 
Additionally, Overton HS has differentiated its teaching roles and 
responsibilities to provide supplemental postsecondary real-time supports

• Overton HS created a Cambridge AICE 
Coordinator role to support the scheduling 
and staffing for these specific Cambridge AICE 
advanced courses.

• This role is held by a teacher, who has a 
reduced teaching workload to support the 
coordination work. 

• Overton HS reduced teaching loads for two 
Cambridge AICE teachers to provide 
dedicated college counseling to students in 
these courses.

• This allows teachers to leverage their deep 
understanding of students to support them in 
their postsecondary planning.

REAL-TIME 
SUPPORTS

ADVISING
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31Example 1b: 
Overton HS also offers a combination of small group and opt-in 
study hall blocks to provide real-time support to students enrolled

A Day B Day
Period 0
45 mins

PLT

Period 1
76 mins

AICE Math Physical Education

Period 2
76 mins

World Language II English 11

Period 3
75 mins

AICE History A AP Physics

Lunch
30 mins

Period 4
75 mins

Advanced Study 
Hall Orchestra

ADDITIONAL REAL-TIME SUPPORTS
All students have PLT (Intervention) time in the morning.
• In this time, some students receive small group and individualized 

support in a particular subject area, led by a content expert (e.g. 
AICE Math Teacher)

Additionally, students who enroll in 3+ advanced courses 
can add an advanced study hall to their schedule.
• In this time, students have time to practice skills and content

where they need additional support with the help of a study hall 
instructor who is trained in at least one advanced course.

Sample Student Schedule: 11th Grade
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Example 1b: 
While nearly all of offerings are in person by Overton staff, 
piloting state-led asynchronous options to expand AP courses

32

MODE OF INSTRUCTION

This program, called AP Access for All, allows all high school students in Tennessee the 
opportunity to take advanced placement classes for free college credit. 

At Overton, students who take these courses learn via asynchronous instruction by a 
state provider with support from an Overton teacher. This person offers technical 
assistance to students taking various AP courses in an independent study-hall-like setting. 

While still early in its adoption, Overton has learned this model is more successful when:
• Students take these AP Courses instead of (rather than on top of) traditional courses
• The subject area is an elective, rather than a core graduation requirement
• Students complete these AP Courses during the academic day, rather than after school

Click here for more on the benefits and trade-offs of this and other archetypes that leverage online modes of instruction. 

John Overton HS

Facilitating Teacher
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33Example 1b: 
Overton HS also reserves dedicated time for an annual review 
process to adjust and adapt their offerings

DEFINING OPPORTUNITIES:
Specifically, school leadership meets with each academic department to 
analyze student proficiency data and evaluate offerings from the past year:

 Are students interested in the early postsecondary offerings?

 Are these the right and highest quality early postsecondary offerings for our 
students, given where they are now and where they need to be? Do they meet 
our standards and expectations?

 Are these the right offerings given our teachers’ expertise/interest?

This process may lead some courses to transition from AP designation to 
Cambridge AICE, for example.
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Example 1: 
Whites Creek and John Overton HS have both leveraged 
ESSER and their state policies to finance these EPSOs

34

Tennessee Dual 
Enrollment 
Grant

In TN, a dual enrollment grant for high school students allows schools like Whites Creek 
and John Overton HS to pay for the cost of enrollment in college courses for 11th and 12th

graders.

ESSER

With the allowable uses under ESSER, Whites Creek is able to pay for enrollment in 
college courses for students in 9th and 10th grade, as well as any materials required for 
students enrolled in college courses.

John Overton HS is also planning to use ESSER dollars for a specific type of teacher 
professional development: visiting other schools with advanced courses to see them in 
action. They are also planning to use ESSER to expand their alumni services to support 
students who graduated during the pandemic

Source: TN Code 49-9-930 (2016)
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Example 2:
New Heights Charter School of Brockton

35

Prioritized Components
MODE OF 
INSTRUCTION

In prioritizing college-like experiences for students,
New Heights Charter School’s pathways are taught 
by college professors and take place at a local 
community college.

REAL-TIME 
SUPPORTS

In this example you’ll also see:
 FLEXIBLE SCHEDULE When necessary, alignment between HS and college-level 

schedules

 COURSE ALIGNMENT Creatively double-counting courses so that students can accrue 
postsecondary credits early

 READINESS SUPPORTS In Grades 6-8, students take two English and Math courses to 
prepare for college-level courses.

 REAL-TIME SUPPORTS Scheduling “lab” courses taught by NHCSB teachers to 
supplement college professors’ lectures.

 SUSTAINABLE FUNDING Purchasing full sections of courses which allows for economies 
of scale in enrollment and transportation. Leveraging state 
resources to supplement costs.



Example 2: 

Early College Pathways at New Heights Charter School of 
Brockton in Massachusetts
At the New Heights Charter School of Brockton, all students 
are guaranteed the opportunity to earn at least 12 college 
credits towards an associates degree for free, with a goal of 
50% of students graduating high school with an 
Associate’s Degree.

36

There are two pathways for students towards this goal:
1. Dual Enrollment Pathway 2. Early College Pathway

• By their junior year, students 
take 1-2 college courses per 
semester taught at NHCSB

• By their junior year, students 
take 3-4 college courses per 
semester and are enrolled full-
time at Massasoit Community 
College

Goal: 12 college credits by 
graduation

Goal: Associate’s degree by 
graduation

New Heights Charter 
School of Brockton
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Example 2: 

Ensuring equitable access to these pathways at NHCSB 
means prioritizing academic rigor and support in grades 6-8

READINESS SUPPORTS:
NHCSB begins preparing students for college-level opportunities 
in 9th grade by prioritizing academic time on literacy and 
numeracy in grades 6-8.
• Middle schoolers take two classes in both Math and English, one History 

and one Science course, and electives (gym, health, or world languages).

• Students focus on developing PACK indicators:
o P: Presence – like attendance and participation in class;
o A: Academics – including content and skill mastery;
o C: Conduct – behavior throughout school;
o K: Knowledge – such as important executive functioning skills like study and 

note-taking skills. 

• PACK indicators help NHCSB identify additional supports for students as 
they begin the Dual Enrollment or Early College pathway.

37

57%
14%

14%

14%

Proportion of Middle School Time Spent per Subject
English and Math Science History Electives
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Example 2: 
Students in the Dual Enrollment Pathway take college-level 
courses in 11th and 12th grades

38

In Grades 9-10
READINESS SUPPORTS: Students take college preparation 
courses taught by NHCSB teachers, in their high school 
classrooms, to prepare them for future college-level courses.

In Grades 11-12
Students take 1-2 college-level courses per semester. 
• MODE OF INSTRUCTION & PROVIDER: These courses 

are taught by Massasoit Community College professors 
and take place at MCC campus. 

• REAL-TIME SPUPORTS: NHCSB teachers, known as 
“College Liaisons” support the professors teaching 
through companion courses for additional support.

• FLEXIBLE SCHEDULE: Buses transport students to and 
from campus at varied times during the day to 
accommodate this schedule. 

Sample Schedule: 12th Grader in Dual Enrollment Pathway
Per. Monday / Wednesday Tuesday / Thursday
0 Homeroom Homeroom

1 Science 12
Led by NHCSB Teacher

College Finance 
Companion Course
Led by NHCSB Teacher

Bus to MCC Bus to MCC

2 COLLEGE SPANISH
Led by MCC Professor

COLLEGE FINANCE
Led by MCC Professor

3
College Spanish Companion 
Course
Led by NHCSB Teacher

Lunch at MCC Bus to NHCSB

Bus to NHCSB Lunch at NHCSB

4 ELA
Led by NHCSB Teacher

History
Led by NHCSB Teacher
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Example 2: 
Students in the Early College Pathway begin college-credit 
courses in 9th grade, with full days on campus by 12th grade.
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In Grades 9-10
MODE OF INSTRUCTION & PROVIDER: Students take 1-2 
college-level courses per semester. 
• Taught by Massasoit Community College professors and 

double-count towards HS & college credits
• Students learn in their high school classrooms. 
All other courses are taught by NHCSB teachers. 

In Grades 11-12
MODE OF INSTRUCTION & PROVIDER: Students take 3-4 
college-level courses per semester. 
• Taught by Massasoit Community College professors
• Students travel to the community college for class and learn 

with their HS peers. 
• NHCSB teachers (known as “College Liaisons”) support the 

instruction with additional companion courses

Sample Schedule: 11th Grader in Early College Pathway

Per. Mon / Fri Tues / Thurs Fri
0 Homeroom / Bus to MCC Homeroom / Bus to MCC Homeroom / Bus to MCC

1 COLLEGE MATH 
Led by MCC Professor

College Math 
Companion 
Led by College Liaison

COLLEGE MATH
Led by MCC Professor

2 Ind. Work Time COLLEGE SCIENCE
Led by MCC Professor Ind. Work Time

Lunch Lunch Lunch
3 COLLEGE SPEECH

Led by MCC Professor

College English 
Companion
Led by College Liaison

COLLEGE SPEECH
Led by MCC Professor

4 College Speech 
Companion
Led by College Liaison

COLLEGE ENGLISH
Led by MCC Professor

College Science 
Companion
Led by College Liaison

Bus to NHCSB Bus to NHCSB Bus to NHCSB
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40
Example 2: 
NHCSB Early College teachers (“College Liaisons”) participate in all the 
college courses and offer individualized support in companion blocks.

Sample Schedule: Early College Liaison (instructor)

Per. M / W T / Th F

0 Homeroom / Bus to MCC Homeroom / Bus to MCC Homeroom / Bus to MCC

1 College English 
Companion A
Leading 

Duties
College Speech 
Companion
Leading

2 COLLEGE SPEECH
Supporting

College Engl. 
Companion B
Leading

College Engl. 
Companion A
Leading

Lunch Lunch Lunch
3

Duties COLLEGE ENGL. A
Supporting

College Engl. 
Companion B
Leading

4 College Speech 
Companion
Leading

COLLEGE ENGL. B
Supporting Duties

0
Bus to NHCSB Bus to NHCSB Bus to NHCSB

Afternoon Planning Office Hrs / Tutoring Afternoon Planning

Early College Liaisons
• Join early college students in classes taught by 

professors as a supporting instructor
• Lead content-based Companion Blocks to provide:

1. Targeted support for students in completing 
their assignments and utilizing campus 
resources (like office hours); and 

2. Individualized tutoring. 

“Our secret is that every single staff member in our 
school truly believes every single student in our school 
can go to college”
– Omari Walker, Executive Director of NHCSB
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Example 2: 
New Height's slightly leaner in-house staffing model than a traditional 
high school helps to offset some of the costs of college courses

In Grades 9 & 10 In Grades 11 & 12

Core Teacher

Electives Teachers

12

2

College Liaison

Electives Teachers

11

2
Relative to traditional schools, NHCSB can hire 

fewer elective teachers. Many electives are 
college-level courses and therefore are staffed 

by core teachers and college liaisons.

In upper grades, when more students are taking 
college level courses, NHCSB can hire fewer 

staff to support college-level courses than they 
need to teach core content in lower grades.

While partnerships with college professors could mean even fewer teachers and liaisons, New Heights chooses to double-
up on instructors to provide specific wrap-around supports in college-level courses.
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42Example 2: 
The College Liaison role also allows staffing and hiring 
flexibilities for New Heights Charter School
In Grades 6-10 In Grades 11-12

Hiring practices are limited to hiring teachers 
who can provide discipline-specific 
instructional expertise, such as:

Hiring practices are more flexible as College Liaisons can provide support 
to students in a range of college-level courses, without the need to be 
discipline-specific experts.

Math Teacher

Literature Teacher

Science Teacher

College Literature

In this case, one College Liaison can 
support students receiving instruction from 
three different college professors:

English Liaison

College Speech

College Composition
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Example 2: 
New Heights relies on strong partnerships with community college 
and state partners to provide these opportunities sustainably

43

NHCSB and Massasoit Community College engage in yearly discussions to determine course offerings and contracts that are 
supported by the Commonwealth of Massachusetts, through

$$

New Heights Charter School Massasoit Community College Massachusetts Dept of 
Higher EducationSUSTAINABLE FUNDING:

• NHCSB strategically chooses to purchase full sections of college courses from MCC, rather than pay per pupil tuition.
• The course offerings provided by MCC, costs paid by NHCSB, and contracts are re-negotiated yearly.
• Importantly, MCC receives additional reimbursement from the Commonwealth to supplement the cost paid by NHCSB

$$

the Early College Full School Impact Planning Grant, and the Early
College Support Grant.
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Example 3:
Hamilton County Schools

44

Prioritized Components
PROVIDER WITH 
EXPERTISE

Hamilton County Public Schools created Future Ready 
Institutes, which hired industry-experienced teachers to 
support students towards relevant career credentials 
at designated choice high schools.

MODE OF
INSTRUCTION

In this example you’ll also see:
 COURSE ALIGNMENT Creating electives taught by industry professionals that fulfill 

high school and industry-certification credits.
Supporting collaboration among general education and industry 
elective teachers.

 SUSTAINABLE FUNDING Leveraging industry partnerships for extended financial 
commitments



Example 3: 
Future Ready Institutes, Hamilton County, TN
Students entering 9th grade in Hamilton County Schools can apply 
to a “Future Ready Institute” at high schools across the district to 
specialize in one of 17 career pathways, including:
• Architecture 
• Health Services
• Information Technology
• Agriculture, Food, & Natural Resources 

45

These institutes allow students to experience small learning cohorts with career and classroom connections 
towards college credits and industry certifications.
All Future Ready Institutes are open enrollment, with transportation provided across district zones, and are 
required to offer relevant certification exams, which has increased certifications earned by nearly 200%.

Hamilton County Schools
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Example 3: 
Collaboration between the district, county, and local businesses, 
colleges, and non-profits were key to defining pathways

46

The Hamilton County Chamber of Commerce coordinated a task force for the district and industry stakeholders to partner in 
expanding relevant early postsecondary offerings. 

Municipality and local industry leaders Hamilton County Schools &
Future Ready Institutes

With this collaboration, Hamilton County 
Schools designed Future Ready 

Institutes that:

• Addressed available positions in the 
local labor market

• Provided the necessary training and 
skills required to successful fill those 
available positions

• Scaled back on one-off CTE electives 
to make way for these focused, 
locally relevant pathways.
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Example 3: 
These partnerships were also crucial in supporting additional 
sources of funding and institute sponsorship

47

Municipality and local industry leaders Hamilton County Schools &
Future Ready Institutes

Hamilton County designated Branded 
Partnerships wherein businesses:

• Committed to 5-years of financial 
support to a given pathway and/or 
Future Ready Institute.

• Could provide and scale essential 
workforce training to students over 
the progression of several years, from 
entry level and beyond. 

• Diversified their workforce to better 
reflect the local community. 

Specifically, collaboration with large local employers allowed Future Ready Institutes to increase revenue from corporate sponsors 
while also diversifying potential pathway offerings. 
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Example 3:
One high school, Brainerd High, offers three Future Ready Institutes, 
each with industry certification and dual enrollment pathways

48

Institute of Aviation Institute of Entrepreneurship
Institute of Law, First 

Responders, and Forensic 
Science

Pathways offered 
in the institute

• Aviation Flight
• Aviation Maintenance

• Business Management
• Cosmetology

• Criminal Justice & Correction 
Service

• Emergency Services

Eligible career 
certifications

• OSHA 10 Automotive
• Federal Aviation Administration Part 107 

Remote Pilot Certification
• Automotive Service Excellence
• Snap on Precision Tool Certification
• Certified Logistics Technician
• Certified Logistics Associate

• OSCHA-10 General Industry 
(Cosmetology)

• Microsoft Word
• Microsoft Suites

• OSHA 10 General Industry
• OSHA 10 General Industry (Health 

Science)
• Emergency Medical Responder
• Certified Medical Assistant

Dual Enrollment 
& Dual Credit 
Offerings

• Intro to Aerospace
• Principles of Flight
• Aviation Flight
• Manufacturing

• Culinary Arts
• Entrepreneurship
• Personal Finance
• Cosmetology

• Criminal Justice
• Medical Terminology
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Example 3: 
Students complete a four-year course progression to earn high 
school, college, and industry credit.
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Sample Schedule: 10th Grader, Aviation Pathway

Per. Class
1 English 10
2 Geometry
3 Physics

Lunch
4 World History
5 CTE Aviation 1: Principles of 

Flight (Local Dual Credit)

Sample Schedule: 11th Grader, Aviation Pathway

Per. Class

1 Algebra 2

2 CTE Unmanned Aircraft Systems
3 Biology

Lunch

4 English 11

5 AP US History

Shaded classes are cohorted at Brainerd 
High. 

• This means that >80% of students in 
those core classes participate in the 
same institute—in this case, Aviation. 

• Cohorted core classes give teachers 
the opportunity to teach their 
academic standards through the lens 
of a career pathway. 

In this FRI, students can accrue up to
7 courses for local/state dual credit, 

including aviation and core content courses

In the upper grades, students can also take 
up to 8 Advanced Placement courses 
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• Teaches Intro to Aviation and 
Principles of Flight, with 
occupational teaching license

• 10+ years of experience in 
aviation as a commercial pilot, 
flight instructor, and mechanic

• Experienced 9th and 10th grade 
English Teacher

• Understands the academic 
landscape across content areas 
in the pathway

• Former teacher and counselor, 
supports all institutes at Brainerd

• Ensures cohesive academic 
experience within a pathway

• Provides targeted support during 
Collaborative Planning Time and 
coaching to teachers with industry 
experience

Example 3: 
To staff its Future Ready Initiatives, Brainerd hired teachers with industry 
experience and assigned existing teachers to institute pathways

50

“The institute allows me to support my 
students in making connections to the real 

world – seeing how analyzing text and looking 
at language can help them in careers.” 

Aviation Pathways 
Teacher

Aviation Institute 
Lead Teacher

Future Ready 
Institutes Coach

Brainerd’s schedule also creates shared release time for teachers across disciplines. During this 
time, teachers work collaboratively to ensure that pathway and core content are reinforced and that 

students have high-quality experiences in all courses. 

Click here to see more examples of 
schedules that promote professional 

learning and collaboration. 
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Example 3: 
Future Ready Institutes in Hamilton County include both on- and off-
campus opportunities, which impacts scheduling flexibilities

51

Sample Schedule: 12th Grader
Pathway takes place on HS Campus
Per. Class
1 English
2 Math
3 Science

Lunch
4 History
5 Pathway CTE Course

Sample Schedule: 12th Grader
Pathway takes place on partner site

Per. Cohort A Cohort B

1 Pathway Work 
Experience

English

2 Math

Lunch

3 English Pathway Work 
Experience4 Math

At some institutes, pathway courses are scheduled 
as another course in students’ schedules. They 
learn on their high school campus. 

At other institutes, pathways include off-
campus experiences. In this example, students 
at the partner site are divided into two cohorts.

Each cohort spends 
half the day in 
embedded training and 
the other half in 
classes in dedicated 
space at the industry 
site, provided by a mix 
of school staff and 
industry partner staff. 
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Example 3: 
Accountability plans and principles have been integral to the 
success of Future Ready Institutes in Hamilton County

52

While a number of organizations have created such plans and principles, Hamilton County has utilized the Standards of Practice 
defined by the National Career Academy Coalition (NCAC).

Student Assessment
“It is important to gather data that reflect whether students 
are showing improvement and to report these accurately 
and fairly to maintain the academy’s integrity.”

Sustainability
“Even well established and highly functioning academies 
benefit from self-examination and refinement. Ensuring 
and improving the quality of a career academy requires 
engaging in a regular cycle of improvement.”

At FRI, this looks like:

• 900 out of 3,000 9th grade students 
opted into an institute in its first iteration

• Now, at least 70% of students in the 
Class of 2023 will have a 
postsecondary experience 

• Certifications earned have increased 
from 60 to 1,100

In addition to important design principles for career academies, these Standards of Practice also encourage investments in:
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Example 4:

Richardson ISD

53

Prioritized Components
MODE OF 
INSTRUCTION

To offer a high-quality and locally relevant healthcare 
careers academy, Richardson ISD hired industry 
professionals to teach students in traditional classroom 
settings in their early years and then at a local 
hospital in a two-year practicum

REAL-TIME 
SUPPORTS

In this example you’ll also see:
 FLEXIBLE SCHEDULE Longer blocks that allow time for students to travel to and from 

the hospital.

 COURSE ALIGNMENT Ensuring students have access to relevant pre-requisites before 
their practicum experiences.

 SCALING THE PATHWAY Aligning schedules across four high schools to create cross-
campus practicum cohorts.

 READINESS SUPPORTS Introducing career-aligned content to middle schoolers so they 
can opt-in to pathways and creating a summer academy for 
students who opt-into the pathway later.

 REAL-TIME SUPPORTS Offering summer supports to students who need additional time 
reaching industry certification.



Example 4: 
Healthcare Careers Academy at Richardson ISD
Starting in 9th grade, Richardson ISD students can opt-in to one of 
17 different CTE pathways, or one of 4 CTE-dual credit pathways.

Readiness Supports
• Junior High CTE courses are offered at Middle Schools across the district, 

providing exposure and experimentation to students before their 9th grade year 
while counting for 1 HS credit (e.g. Principles of Arts, AV Technology & 
Communication and Principles of Applied Engineering)

54

CTE Pathways CTE-Dual Credit Pathways
Examples include:
• Animation
• Robotics
• Business Management
• Teaching & Coaching

Examples include:
• Healthcare Careers Academy*
• Associates of Arts in Criminal 

Justice
• Associate of Arts in Business

*NOTE: The rest of this example will focus on the Healthcare Careers Academy

Richardson ISD
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Example 4: 
In 9th and 10th grade, students in the Healthcare Careers Academy take dual 
enrollment courses taught by industry practitioners at their home campus

55

High School Campus A High School Campus B

READINESS SUPPORTS:
9th and 10th graders take all their courses at their home campus.
• Most courses are taught by traditionally certified teachers.
• The pathway prerequisites – which also count for college credit – are 

taught by healthcare professionals at students’ home campus. 
• These courses include:

Grade Course Title College Credits Fulfilled

9 Principles of Health 
Science

• Intro to Health Professions 
• Wellness & Health Promotion

10 Health Science 
Theory

• General Health Professions Mgmt
• Basic Health Professions Skills 1

PROVIDERS WITH EXPERTISE: Richardson ISD hired 14 
healthcare professionals (nurses, physical therapists, 
etc.) to teach students across their four high schools and 
hospital practicum in this pathway.

“To continue providing a high-quality experience for students, industry 
practitioners must maintain their professional licensure while teaching 
Richardson ISD students” 

- Sari McCoy, Executive Director of CTE at Richardson ISD

High School Campus C High School Campus BD
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Example 4: 
In 11th and 12th grade, students leave their home campuses 
and complete practicum hours for credit at a local hospital

56

This two-year practicum experience also fulfills college credits 
and is taught by healthcare practitioners. 

NOTE: The number of practitioners teaching  prerequisites to 9th and 10th

graders vs. practicum to 11th and 12th graders varies year to year based on 
enrollment and instructional needs

Grade Course Title College Credits Fulfilled

11 Practicum in Health 
Science 1

• Basic Health Professions Skills 2
• Pathophysiology

12 Practicum in Health 
Science 2

• Pharmacology
• Health Professions Capstone

Time A Day B Day

8:00-8:53 Per. 0

9:00-9:53 Per. 1

9:58-11:33
Travel to Hospital

Per. 2Per. 3

11:38-1:13 Per. 5 Per. 4
Travel to Home Campus

1:13-1:43 Lunch

1:48-3:22 Per. 7 Per. 6

3:27-4:20 Per. 8 Per. 8

FLEXIBLE SCHEDULE:
In this modified block schedule, some students from 
across the four high schools travel to the hospital 
during A days, periods 3-5. 
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Example 4: 
Richardson ISD made a deliberate design decision to integrate 
students from across four campuses in their practicum

57

Time A Day B Day

8:00-8:53 Per. 0

9:00-9:53 Per. 1

9:58-11:33 Per. 3 Per. 2

11:38-1:13 Per. 5 Per. 4

1:13-1:43 Lunch

1:48-3:22 Per. 7 Per. 6

3:27-4:20 Per. 8 Per. 8

Group 1: 
Periods 0-1 
Everyday

Group 2: 
Periods 3-5 
A Day

Group 4: 
Periods 7-8 
A Day

Sample Methodist Richardson Schedule

Group 3: 
Periods 2-4 
B Day

FLEXIBLE SCHEDULES:
This allows students to schedule their practicum experiences in one of four options and requires alignment across school schedules

HS B

Methodist Richardson Medical Center

HS A

1 2 3 4 1 2 3 4
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Example 4: 
Richardson ISD creates summer opportunities to support students to 
and through healthcare credentials

58

REAL-TIME AND READINESS SUPPORTS:
Healthcare Summer Academy is taught by healthcare professionals 
and allows two types of credit accumulation:
1. Students who need additional support in accruing the college credit 

or industry certification for a healthcare academy pathway course 
from their prior school year.

2. 9th grade students who did not initially opt-in to the healthcare 
pathway but who are interested in participating during their 10th-12th

grade years.
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Leveraging Online 
Instruction for Early 
Postsecondary Offerings



Remote instruction provides opportunities to scale instructional 
expertise for early postsecondary opportunities across schools

• We know that districts and schools are implementing 
creative solutions to staffing challenges. 

• Some examples may include online providers and 
shared-instructor models.

• This section includes archetypes of these examples, 
along with some of the benefits and tradeoffs.

60
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The following pages outline three potential 
archetypes for online instruction:

61

Credentialed Teacher

MODEL 1

School BSchool A

Postsecondary courses are shared 
across schools in the district via online 
instruction.

College instructor

School A School B

MODEL 2

Facilitating Teacher Facilitating Teacher

MODEL 3
External providers teach synchronous 
online courses with on-site supporting 
teachers.

Students individually take courses (live 
or self-paced independent courses) 
while monitored at school.

School A

Facilitating Teacher
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Model 1:
Postsecondary courses are shared across schools in the district 
via remote instruction

62

Benefits
• Uses existing system capacity: no need to hire additional providers with expertise 

or pay to ensure appropriate credentials across all schools.
• Save on costs associated with external partnerships to teach the course and 

transportation for students.
• If schools are on the same bell schedule, this model be added with minimal shifts 

to student or teacher schedules.

Trade-Offs
• If no teachers are currently certified, requires start-up costs of license or 

certification and costs associated with renewal.
• Coordination across schools may require some schedule shifts across campuses.
• Students in the “receiving school” may have less access to the certified instructor. 

There is not yet a research base to indicate the effectiveness of this model. 

Credentialed Teacher

How it works
At School A, postsecondary courses toward 
college credit take place at the student’s high 
school and are taught by a traditional high school 
teacher certified to teach college-level courses.

School BSchool A

Virtual Option: Students in School B participate 
in simultaneous instruction supported by a 
facilitation teacher in their school, who is not yet 
certified to teach college-level courses.
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Model 2: 
External providers teach synchronous remote courses with on-
site supporting teachers
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A college instructor—or other external certified 
professional—teaches postsecondary content, 
virtually to students from Schools A & B.

College instructor

School A School B
Each section of the class has an on-site facilitating 
teacher for supervising and providing support to 
students navigating college-level content. 

Benefits
• Save transportation costs for students by leveraging online instruction at students’ home 

campus, rather than traveling to learn from certified professional.
• Can scale across multiple schools in a district.
• Save costs associated with certification/renewal of existing staff. 
• Provides flexibility to change and adapt pathways content as local contexts and needs 

change. 

Trade-Offs
• Will likely require additional compensation costs for the new, certified professional.
• Schools may experience scheduling restrictions or challenges based on the availability 

of the certified professional.
• Likely requires both instructional and technical support from facilitating teacher.
• Recent research indicates remote instruction has some small negative impacts on student 

success relative to other in-person options. 

How it works

Facilitating Teacher Facilitating Teacher
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Model 3: 
Students individually take courses (live or self-paced independent 
courses) while monitored at school
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How it works

School A

Facilitating Teacher

Districts or schools provide early postsecondary 
credits and/or certifications through online providers.

Students learn through online platforms with the support 
of an on-site facilitating teacher who offers real-time 
technical assistance and ensures students have the 
resources to succeed.

Benefits
• Save transportation costs for students by leveraging online instruction at students’ home 

campus, rather than traveling to learn from certified professional.
• Can scale across multiple schools in a district.
• Save costs associated with certification/renewal of existing staff. 
• Can offer expanded opportunities to as few as one student, rather than needing a full 

section of students, and can be scheduled during or outside school hours.
• Provides flexibility to change and adapt pathways with changing context and needs.

Trade-Offs
• Instructional support provided by online provider may be insufficient for some students –

thereby exacerbating inequities in access and success.
• Additional enrollment costs through external platform.
• Recent research indicates remote instruction has some small negative impacts on student 

success and engagement relative to other in-person options. 
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