
One Vision, Seven Integrated Strategies  
for System Design

Operations

Funding & School 
Portfolio

School Support & 
Accountability

Schools are struggling to deliver learning 
outcomes on their own, without a systematic 
approach to partnering or leveraging 
technology for instruction.

One-size-fits-all, isolated jobs with career 
paths and compensation unconnected 
to contribution. Expertise is distributed 
unevenly across and within schools. 

Wide funding differences across schools with 
similar needs, unplanned inconsistent school 
sizes, program offerings, and inconsistent 
facility conditions.

Rigid schedules and class sizes don’t  
accommodate different learning needs.

Support is siloed, fragmented, and focused 
on compliance and oversight rather than 
instruction and redesign.

Central office operations are inefficient 
and deliver inconsistent service quality, 
creating unnecessary burden and 
distraction for schools.

School staffing, schedules, course offerings, and 
student supports are organized to ensure all 
students have agency and personalized support 
to reach college- and career-ready standards. 

New systems of accountability  are aligned to 
learning outcomes while providing guidance, 
support, and intervention when needed for strong 
instruction and redesign for the future.

Central office operations provide high-quality 
services cost-effectively. Operations teams serve 
as collaborative, strategic partners.

Teachers and leaders have the time and support for 
team collaboration and learning. They’re strategically 
hired and their career path and compensation enable 
growth and reward contribution.

School funding is flexible, transparent, and 
differentiated based on student need; and the 
portfolio of schools reflects student and community 
need, equity of access, and cost.

System-level support engages families and high-
quality partners to provide academic and wellness 
services; and uses technology to improve the student 
and teacher experience.

FROM TO

Inconsistent and outdated standards  
for learning, without a high-quality, 
engaging curriculum and assessments  
that inform instruction.

All students can access high-quality, engaging  
curricula, course sequences aligned with college-  
and career-ready standards.Learning Standards 

& Instructional 
Materials

Student-
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Designs

Teaching & 
Leadership

Partnerships & 
Technology


